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attract support

Why is it important?

At hranywhere we assist businesses by
advising on the critical aspects of building
their people plan.

To achieve business results you need to
have the right employees in the right
place at the right time. This means
constant monitoring of your head count,
the skill sets and competencies required,
and geographic locations to ensure
efficiencies in all areas of your business.

Planning allows a business to control costs
and ensures the right number of skilled
employees is available to deliver current
and future business objectives. This wiill
ensure alignment to, and support of the
overall business plan in the short and long
term.

“people support your business needs”

hranywhere can assist your
business with...

e Assessing the health of HR within your
business with an hranywhere HealthCheck

e Working with you to ensure your workforce
and future workforce needs are aligned with
your desired future state.

e Helping you to identify with your business
strategy and direction

e Establish the needs and wants of your people
through Employee Climate Surveys

e Determining sufficient headcount, skill sets
and competencies to support your strategic
business goals

e Transform your organisational mission and
values into working behaviours for your
people

AALF  hranywhere plan offer

In order to achieve success, business plans are utilised to provide direction to
employees on the vision, mission, objectives and targets to be achieved.

At hranywhere we achieve quality results, providing practical solutions that meet
your business needs.

HR planning plays a vital role in assisting business success through its people.

hranywhere offers Plan services such as:

¢ HR HealthChecks

o Workforce planning

e Employee Satisfaction Surveys

e Strategic Planning activities

e Independent Exit Interviewing and Surveys

So, where to start with HR? You have looked at how to effectively plan for your
human resources - ensuring you Attract the right people is a good next step.

See our Attract offer to help get the right people for you organisation.
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